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Since 2000, the emergence and proliferation of cable, satellite, IPTV, and OTT services have intensified
competition among broadcasters. In this process, local broadcasting has worsened rather than
improved in terms of management. With the growing influence of the YouTube platform in recent
times, a significant challenge for local broadcasters is to expand their diminishing audiences and
influence by venturing into YouTube. From this background, this study sought to find out the
operation status of local broadcasters' YouTube platforms, what the difficulties are in operating these
broadcasters' YouTube platforms, and how they can be activated. To this end, this study conducted
written and face-to-face interviews with managers at nine broadcasting companies in the Gangwon,
Chungcheong, Jeolla, and Gyeongsang regions. Some local broadcasting companies were securing
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many subscribers and receiving high views through active use of resources. These broadcasting
companies either jumped into YouTube channel operation early or invested a considerable amount of
manpower even if they started late. Some channels of local broadcasters were successfully securing
subscribers and earning profits without revealing their own broadcasters. The YouTube content of
these broadcasters is dlose to being non-regional in nature. In the operation of local broadcasters'
YouTube channels, the value of local content declined and they sought to secure users nationwide
and overseas by increasing content such as music, central politics, education, and accidents. This can
be positive in that it expands the number of users of local broadcasters' content, but it can also lead
to a weakening of content that deals with the lives of local communities. However, some local
broadcasting companies failed to actively invest in manpower and budget, leading to almost
perfunctory operations. These broadcasters lacked confidence that the YouTube market would
produce the expected return on investment, and as excutives with limited term of officet focused only
on short-term results, they tended to neglect long-term investments. In addition, in the case of local
private broadcasters, unlike MBC, local MBC, and SBS, which signed CMS contracts with Google, the
copyright issue of sound sources was not resolved, so not only did they face difficulties in content
production, but it was also difficult to reuse videos produced on broadcast on their YouTube channels.
In order to activate a local broadcaster's YouTube channel, securing manpower and budget is the
most important priority. To solve this, it is necessary to establish a model that allows local broadcasters
to cooperate with local communities in training personnel and producing content. There is a need to
seek institutional support based on such a model. At the same time, local private broadcasters need to
resolve copyright issues.

Keywords: Local Broadcasting, Digital Platforms, YouTube Channels, Locality
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Table 1. In-Depth Survey Respondent Profile
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Table 2. Profile of In-Depth Interviewees

.Ident|.fy|ng broadgaster Occupation | Position Age Length of YouTube activity
interviewee region career
A Gangwon D Team late 40s about Content prgducnon/
Leader 20 years operation
. about Planning/
B Gyeongsang PD director late 40s 20 years Channel Operation
oot Jeolla D Team late 40s about Content prgducnon/
Leader 20 years operation
D Jeolla Reporter | conductor | late 30s about Content prgd uctiory
15 years operation
Deputy about 8 years since pioneering
E Jeolla PD Director early 80s 24 years YouTube channel
F Chungcheon PD Manager mid 40s about Department head, 3 years
& & 9 20 years P oV
about Channel manager,
G Chungcheong PD conductor | mid 50s 5 years in charge of new
28 years .
media
Deputy about new media content
H/- Gyeongsang PD A early 50s Production and
Director 27 years
management, 4 years
Gyeongsan PD Manager | early 50s about Operator, 1 year
yeongsang [¢] Yy 26 vears o , Ly
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Table 3. YouTube Channel Qperation Status of Local Broadcasters (as of August 2023)

Identifying | Broadcaster
interviewee region

Organization Characteristics Channel Status

- Operating 5 channels. The
number of subscribers is 60,000
for the official channel, 20,000

Ganawon 2 team - Process and for the news channel, 330,000
A 9 upload news and for the sub channel, and 70,000
(Local MBC) | members )
cultural products for the music channel.

- Local election special
production, live broadcast for
over 70 hours during forest fires




Gyeongsang
(Local private
broadcasting)

1 director, 3
full-time
employees, 8
contract
employees,

5 to 8 college
student interns

- Collaboration and
role division
between the news
department
(coverage,
production) and
the new media
department
(rework and
distribution)

- Operate 15 channels

- In the past six months, the news
channel has increased its
subscribers from 50,000 to
200,000.

- Average number of views per
day: 3 million, over 100 million
views per month

Limitation of small

- Operate 2 channels with

for YouTube and
upload it

Jeollq 1 person local populatlon 100,000 viewers
(Local private| +1~2 people -CMSis X
X - Annual profit less than 30
broadcasting)| supported desperately o
million won
needed
- Operating a digital
news team within
the newsroom. No
separate new
media department.
1 manager, 3 - Focus on Naver
investigative affiliated news - News channels 60,000 viewers,
reporters, 2 rather than .
Jeolla . 11,000 videos
: new media YouTube -
(Local private - 7.36 million broadcast channels,
X reporters, 5 - The number of .
broadcasting) . . 8.1 thousand videos (As of
web editors, 2 local articles
o ) December 1, 2023)
university published has
trainees increased since
becoming a portal
CP. However,
national articles
consume more
than local articles.
- Started in
September 2015
- In the beginning,
Deputy one person.dld - 1.08 million subscribers across
) the production -
Director + . 3 channels, 650 million
Jeolla and uploading, ) .
1~2 PDs + cumulative views
(Local MBC) but a freelance -
2~4 Freelance - Annual advertising revenue
Managers mmanager was target of 500 million won
hired to share the
work.
- Creation of a
digital center
- Digitization of old - 243,000 subscribers, 7,300
2 oeople at all data contents
Chungcheong tiriesp - Reprocess - News channel has 37,000
(Local MBC) 4 interns broadcast content subscribers and 58,000 contents

- Local election vote counting
progress

324
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- Re-upload
television
broadcast content
Chungcheong Operated by 5 | - Streaming
G (Local private - Operates 5-6 YouTube channels
broadcasting) people bfo.a dcag;t
- Divided into
health, travel, and
food channels
Directly
managed by - News channels - Operating more than 10
H Gyeongsang | Deputy are operated channels including news
(Local MBC) | Director due to separately by channels, TV channels, and
lack of NeWsrooms. sports
manpower
- Production and
1 person in management i.n
Gyeongsang h cooperation with - News channel, TV program
(Local private charge . outsourcing channel, music channel, bowling
\ +outsourcing .
broadcasting) company companies channel
- Rewatch some
programs
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- Discovering Setting YouTube channel user categories to
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content, global items that maintain locality,
content s -
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Figure 1. Resetting the boundaries of the YouTube content by local broadcasters
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