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Strategic choices of Hamburger Chain “Company N”
in the drastic market and industry changes

Joon Hyun Jun® - Sang Myung Lee**

Abstract

Companies prepare competitive strategies to win the competition in the market and industry.
Recent situation is the industrial boundaries are collapsing and competitive advantage fluctuates
shapely due to unlimited competition. In the situation, the ability to recognize business
environmental changes, seize opportunities, and respond with agility is one of the most
important core competencies for a company to create a competitive advantage.

The subject of this case is a competitive strategy in the Korean hamburger market which is
one of well-known consumer goods industries. In the middle of 2018, the Korean hamburger
market was in a dynamic period when the external business environment had changed rapidly.
First, hamburger market competition got hot as all major hamburger players as well as new
premium burger players entered the growing premium burger market. Second, food delivery
service market grows rapidly along with the emergence of delivery app order brokage service
platform companies. Third, HMR industry grew rapidly and major convenient store chains had
introduced the quality and various ready-to—eat food menu choices. It threatened food service
industry to lose market size, in addition to the entire hamburger market was shrunk due to
the food borne illness issues. This case study was developed as an educational purpose to
present and discuss various issues in the process of preparing a competitive strategy along
with a thorough analysis of internal and external business environment under the said rapidly

transforming market and industry.

Key Words: Competitive Strategy, Hamburger, Premium Burger, Food Service, Delivery
App, Home Meal Replacement, Ready-to-eat Food

* Ph.D. Candidate, Business School, Hanyang University, First Author
** Professor, Business School, Hanyang University, Corresponding Author
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