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Yk o|(Porter, 1985), o] |- Aketofo]
T 2t 2e A $-91(Competitive
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Zo] = thPorter, 2008; Pipedrive, 2021).
AL AT B B2 1] Ajsiel Al

2 Ak 919 AR ATSHE Bl 4
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o TIre e T EHE, @ A T2
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A% ERE, @ = A4F f50l AFshe
ofutE 3} ORI e AMA ZHE
@ o] AU FHE o]0t 259
Ao FAAES AR FRWE, O HF
TH2E AN See HRE 22
A ZHE, © AZSFAAY A e
2 HES Biohs RIEFAA ZHE, O F
Z+& AFe adn|tole] A5 FEde L
e ZHE, ® FERANA HAT 238
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FESHe ‘ol H An A FAE, @ HehHs
oA Alare] AAE FESHE AE 2L
MBI ERE Ol 1 97b4) FHoleHKim,

2021c),

Aol e A ulde] Adel Wizt
Sy, 29 $Ajo] chistElA Ed

= A
}FREN G SEH0R 4ERsgon
A MZ IS nA A Aoz A4y
2E SAY 49 fde 2Este Adoltt
(Jang, Jang, & Park, 2015), H3E A5dl=
wlelo] Sl et WAolnE e

A ob ] o] dol = ZAISHE ujAle] o
A Baeolet,

@ o= 104 t]X 8 Z(Analog to Digital),
@ 1 HFoAM olFde W HFom
(Stationary to Mobile), 3 7HIo|A] ty4=2] Y]
E Q3 & (Singular to Network), @ A2l
HiHol| A 7HH A 9] W © & (Direct to Indirect),
® A FefollAl 752191 FE|=(Solid to Liquid),
® 20| Al 4= o & (Vertical to Horizontal),
@ A= Yol A A7 & FA S Z(Zero time
to Time Based), ® AQZ& 2 AofA 2Z A~
Z(Commercial to Open Source) 22 8714 &

AyoltH(Park, 2022).
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7} AH& (value chain) €015 AAZE o}
olF iZHe FIPHA A&l A - HAer
THE d#o] = 7151 1140 AAE 7}
AApEoletal FoFnt. 54 AbdolA Aatst
= AlFol Au]2o] s FujRprt A EshH=
77} 74z1ely], I RS ZE5h] 96
A Aol A sk el BHES 71
Solztar 3ttt 7hA] SFoll= AlE] AL
&, AR, B, &5, MRS g2 %

’

Fol

=]
g=9o] 7|2 = (primary activities) —Hrv‘j:
T, 71, QAR AE, 718 22 d@F
& Yol A Y EE(support activities)

o gtk % 7HA B REL vg) wa)

mﬂ Eodr fo o J{m r

(Porter, 1985),
AN BAS Ao s 35S
AR olsolAlt ) ATHANA L BE JHAIA}

& BEL AEsior Bt WA 718 BES A

1) ¥2S 20t 20} Step 1, Identity all value chain acivities,
Step 2, Calculate each value chain aclivity's cost. Step 3,
Look at what your customers perceive as value, Step 4,
Look at your competitors’ value chains. Step 5, Decide on a
competiive advantage,
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(Pipedrive, 2021).

oz
A4 ARl Frae) B4 4

>

ATkl AR, ol 7k F=AIS Aol 7t
9] o] dofjut (Figure )3} g2 Farik
A9l 7HAAES HAdgtkal FTHOh, 2008,
2010) AR FANY EA ZAL] AFI A

T AAE G A ASHE tE A
Hl"éﬁﬁ ZAFsfjof Rhrkal FAgTE Fatike] 9
FHE A= spoteted Faike] o] 7Fa) A

[o

=
=1

2 4agoR ER3|S duac
B X AE Bo| A ALLEL A
FOPHE geels delow om, 94 19

S B ARl AR B EE gFoltt A2
?_EE}(Infrastructure) gogowr 9|

1
4, 111\1 P AR 1—43 A3t A2 2

= B, dAGE, Fa19 9 A% g3
S gt A4IFS B B Auagal

HA e BRe FAEE BER o] 45), (Figure 1)& W 201089] BaAke] 3
AASOF FaAr Aol 77t BAXS ALE Azt @AAle] sk g7do] 2HE 9w 9l
Production (1st Group) Distribution (3rd Group) Service (4th Group)
Ad Production Ad Agency Ad Service
— CM Video, Copy, Craphic, Online,| = — Ad Agency, Media Agency, Ad = |— Research, PR SP, Event, Space Design
Ad Photo(C)) Planning, Strategy Agency
i

Infrastructure (2nd Group)

Print, Plate Making
Ad Photo Studio
Billboard Production
Ad Tower Rent
Production, OOH
Structure Meking, Photo, Video
Equipment, Photo and Video Material

{Figure 1) Value Chain Model of the Advertising Industry
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Production (1st Group)

Distribution 1 (3rd Group)

Service (4th Group)

@ Video Ads Production
(@ Online Ads Production
@ Print Ads Production (Design, O efc.)
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(Digital Signage etc)
(® Radio Ads Production
(Recoding Room, Sound Design efc.)
® Freelancer Copywriting
(@ Branded Contents Production
(MCON Contents etc.)
Native Ads

@ Ad Agercy
(Total Ad Agency, Media Agency)
@ Online Ad Agency
(Onlire Taid Ad Agercy, Online Meda
Agency)
@ OOH Ad Agercy
(OOH Totel Ad Agency)
@ Branded Contents Planning
(MCN Contents Planning etc.)

@ Brand Consuling
@ Research Firm
(Merketing Research, Big data)
@ Sdes Promotion
(SP, Exhibiion, Event, Space Design efc.)

¢

¢

¢

Infrastructure (2nd Group)

Distribution 2 (3rd Group)

Product Development (5th Group)

@ Video Post Production
(Video Meterial, Equipment, Editing,
Composite, Recoding Room efc,)
@ Print Business
(Editing, Print, Plate Meking efc.)
@ Ad Photo Studio
@ OOH Structure Meking
® Ad Tech
(A, VR AR MR Hologram, Metaverse
etc)

@ Platiorm Management

(Ad Contents Commerce efc)
@ Programmatic Ads

(DSP, SSP. Ad Exchange elc)

@ Product Planning
(@ Product Production
@ Brand Merketing

@ Influencer Ads
X X
Distribution 3 (3rd Group) Public Relations (6th Group)
@ Media Agency @ Corporate PR
(Media Rep) @ Markeiing PR

@ OOH ad Agency

@ Brand Journdlism

{Figure 3) New Model for the Value Chain of the Advertising Industry 1
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A Qualitative Research to Explore a New
Value Chain Model in the Advertising
Industry

*Byoung Hee Kim'

Professor, Department of Advertising and PR, Seowon University

Th study analyzed whether the value chain model of the advertising industry
IS from previous literature is still effectual in the current advertising industry
environment, where the majority of advertising activities are being converted into digital
media. First, this study examines how valid and useful the previously presented value
chain model of the advertising industry is, and what needs to be supplemented for the
existing value chain model. Furthermore, this study deduced a new value chain model of
the advertising industry that can explain the current advertising industry environment. The
research method was a one-on-one in-depth interview with seven informants. Results
indicate that there were areas that necessarily be supplemented in the existing value
chain model of the advertising industry. Theoretically, this study presented two new
proposals for the value chain model of the advertising industry. Furthermore, this study
discussed future tasks necessary to develop the value chain of the advertising industry.

Keywords: Advertising industry, Value chain, Phenomenological approach, In-depth interview,
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