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The Influence of Temporal Distance and
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Front-loaded points programs that provide an immediate discount for a purchase have
been introduced in order to both increase the loyalty of existing consumers and attract
new customers. The immediate discounts provided in front-loaded points programs
have induced many consumers to join. However, front-loaded points programs are
quite different from rear-loaded points programs, in that the points that were used for
an immediate discount should be paid back in the future by buying products or services
from the company providing the points programs. That is, the points that provide an
immediate discount are a debt consumers should pay back within a certain period of
time. This research aims to investigate the antecedents of consumer responses
toward front-loaded points programs. Based on construal-level theory, we suggested
the temporal distance between the time of using the points and the time of consuming
the product purchased as an antecedent. To investigate the hypothesis, an online
research company was contracted to perform an online experiment, in which 204
consumers participated. Through our analysis, it was found that consumer responses
to front-loaded points programs could be differentiated based on temporal distance.
Specifically, when temporal distance was close, the perceived loss of the front-loaded
points programs was low compared to the case in which temporal distance was
distant. In addition, the loss perception was moderated by gender. That is, women were
sensitive to temporal distance compared to men. This research provides practical
implications for companies using front-loaded points programs, and expands the
scope of research on consumer loyalty programs.

KEY W ORDS front-loaded points program ¢ temporal distance ¢ gender e
perceived gain ¢ perceived loss
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