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Extending CSV through Creating Shared Cultural Value:
A Case Study of Hyundai Motor Company

Jinyong Lee - Ae-Ran Koh - Ho Jung Choo

ABSTRACT

The Hyundai Motor Company is a leading player in the Korean auto industry. The company
has actively executed various projects for fostering safety culture, as well as automobile-related
leisure, lifestyle culture, and sports culture. Hyundai's recent activities in the field of art have
been particularly prominent, with outstanding performance from its international collaboration
with Tate Modern to social support activities for people marginalized from arts. This case study
intends to analyze Hyundai's endeavors in culture from the perspective of creating shared
cultural value, which is based on the concept of creating shared value (CSV). The study divides
Hyundai's cultural activities into five categories: safety culture, lifestyle culture, sports culture,
subculture, and art culture. It then examines few notable examples of each category: the
process by which these examples create value: and the details of the cultural, economic, and
social value that they create. The case of Hyundai, who has been the front runner in exploring
cultural projects that could create shared value through the collaboration with various social parties
such as consumers, artists, culturally alienated classes, and small and very small companies,
can serve as an outstanding CSV model for other large companies.

Key words: Hyundai Motor Company. Market leader, CSV(Creating Shared Value), Cultural
value, Case study
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